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1. About School Safe
What Is School Safe?

School Safe is an initiative originally developed by the Victorian Division of
the Child Accident Prevention Foundation of Australia. It was developed in
1991 in recognition that schools are the second most common injury site
for children. Fundamental to School Safe is the knowledge that most of
these accidents are preventable. ERSG is supporting the School Safe
initiative throughout ERSG schools, beginning with primary schools and
moving to all school levels.

Successful pilot programme in 2000

Throughout 2000, three pilot schools worked with a Kidsafe Project Officer
for up to nine months to develop the School Safe ideas and experience for
the ERSG in 2001.

Working parties were established to guide the development and
implementation within each school. A Reference Group met initially in
September 2000 to share ideas, suggestions and evaluation of the program.

This School Safe booklet draws upon the pilot schools’ experiences in the
form of case studies, in conjunction with the Victorian model, to highlight the
benefits of adopting School Safe as part of each school’s normal routine.
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Objectives

“Child safety is no accident”

School Safe aims to reduce the incidence and severity of injuries occurring
in Primary Schools:

 Find better ways to identify risks and solutions;

 Bring school councils and staff, students, and parents within the school
community closer together to reduce risks and implement solutions;

 Give safety curriculum more meaning by connecting it to vital issues in
the school environment

 Increase the involvement of parents and carers in safety education ; and

 Improve OH&S compliance.

Outcomes of School Safe

School safe provides a practical tool to help each school improve its
safety outcomes, namely

 Safer school environment: united school community focus to
make changes to the school environment and organisation which
can influence behaviour and prevent injuries;

 Focus on important safety issues pertinent to the school and
its community;

 Fewer and less serious accidents at school and at home;

 Curriculum activities that will contribute to the safety education of
children, in line with the Personal Development Frameworks;

 Improved communication & raised awareness, and a resource list for
school staff, with suggested resolutions for risks and hazards; and

 A School Safe programme that is integrated fully into the school
community.
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The Injury Problem in Australia
According to Kidsafe research1, injury is the leading cause of death and
one of the leading causes of admission to hospital for Australian children
under fifteen years of age, as for other developed countries2.

On an average day in Australia, it is likely that about 5,000 children will
need medical care because of injury. About 1,500 children will come to
hospital because of unintentional injury, 100 children will be admitted to
hospital, and one child will die 3 4. Recent estimates are that the cost of this
injury and death is in the order of $1.5 billion per year 5.

Injury Death: In the latest year for which data is available, there were 301
child injury deaths. Of these 174 were children under five years of age
(58%); 57 were aged five to nine years (19%), and 70 were aged ten to
fourteen years (23%). Four major causes continue to account for eight out of
ten child injury deaths:

1. Deaths in motor vehicles;

2. Drowning;

3. Pedestrian deaths; and

4. Deaths caused by fire, smoke or flames.

Hospitalisation: The latest data for injury admission to hospital shows that
each year 36,000 Australian children under fifteen are injured severely
enough to be admitted to hospital. The outstanding feature of these injuries
is the significance of falls, which account for four out of ten of these injury
admissions (41%). Transport is responsible for 16% of admissions, poisoning
for 6% and burns and scalds for 3%. Two out of three hospital admissions
are associated with these four issues.

1 Ian Scott, “Room for Improvement”, Kidsafe VIC (29 Mar 2000)

2 Australian Institute of Health and Welfare, “Australia’s Children, Their Health and
Wellbeing, 1998”, Canberra, 1998.

3 Research Centre for Injury Studies, “Hospital Admissions 1996-97”,
Flinders University.

4 Research Centre for Injury Studies, “Injury Deaths Australia, 1979-1997”,
Flinders University (http://www.nisu.flinders.edu.au).

5 Jerry Moller, “Estimated Cost of Injury, 1995-96”, Research Centre for
Injury Studies, Flinders University (based on Monash University Accident
Research estimates of the Cost of Injury in Victoria).
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Trends: In the past twenty years since Kidsafe’s formation there has been a
substantial fall in the number of child injury deaths. The number of children
killed has fallen by more than half, from 665 deaths in 1979 to 301 deaths.
The rate of child injury death has fallen by nearly 60%. Allowing for
population growth, the reduced rate of injury death is equivalent to the lives
of over 400 children a year and the cumulative lives saved in the period
1979 to 1997 is over 5,0006. The greatest number of lives has been saved
among children under five years of age (at the beginning of the period they
accounted for just under half of child injury deaths), but the death rates
among older children have actually fallen faster. For children aged five to
nine deaths fell by 68% and among those aged ten to fourteen years the fall
was 61%. All the major causes of child injury death have contributed to the
fall in deaths. Vehicle passenger deaths fell 55%, drowning by 38%, fire and
flame deaths by 54% and pedestrian deaths by 80%.

Comparisons: While there are some technical difficulties with the data it
appears that the child injury death rate in Australia is about 33% higher than
in England and Wales and 40% less than that in America. Put another way,
this means that for 100 child deaths in Australia, there are 165 in America
but only 75 in England and Wales7 8.

Room for improvement: If Australia had the same rate as England and
Wales, then six more Australian children would be alive each month9. If
every Australian child wore a properly fitted child restraint every time they
were in a vehicle then it is likely that 220 fewer children a month would be
killed or admitted to hospital10.

6 This is calculated by subtracting the injury death rate in a particular year from the
rate in 1979 and applying the difference to the population in that year, giving an
estimated saving (loss) of life in that year, and then summing the results across
the period. Adding 400 lives for 1998 and 1999 brings the total to 4,820.

7 Scott, I Moller, J Bordeaux, S. Injury mortality among children and teenagers in
Australia,1994. Injury Prevention 1997;3: 46-49.

8 Fingerhut, LA et al. Injury mortality among children and teenagers in the
United States,1993. Injury Prevention 1996; 2:93-94.

9 Calculation by author from data in DiGuiseppi, C Roberts, I. Injury mortality among
children and teenagers in England and Wales,1992. Injury Prevention; 3: 47-49.

10 Dr Michael Henderson's 1994 "Children in Car Crashes: An in-depth study of car
crashes in which child occupants were injured" Report (Kidsafe NSW, June 1994),
found that 43% of the children would not have been killed or significantly injured if
they had been properly restrained. Applying this proportion to the total number of
deaths and hospital admissions implies that about 215 children would be saved by
universal use of properly used restraints.
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OH&S compliance

General legal responsibility: “Statutory obligations under the modified
OHS ERSG and the common-law duty of care apply to staff and others
placed in a position of responsibility or who have responsibility for the
supervision of students.”

Principals: “consultation which precedes planning of new operations,
changes in present operations or the introduction of new plant or equipment
... prompt reporting and investigation of accidents and incidents and
corrective action initiated (refer ACTGS Occupational Health and Safety Policy

No. P-17 Accident Investigation – Supervisor Responsibilities ...”

Teachers and/or leaders: “... must ensure that all student activities are
conducted in a manner that eliminates or minimises risks to health and
safety (and must)... identify and assess hazards, and develop and
implement control measures to eliminate or minimise associated risks ...
manage student behaviour ... (and) record all work related injuries, illnesses
and dangerous occurrences ...”.11

The School Safe programme enables schools to meet the
above requirements.

Before you start ... case studies

The pilot schools found that, with the introduction of School Safe, the
increased awareness of injuries among children led initially to a rise in
the number of children seeking first aid treatment for often very minor
cuts and bumps.

They also found that the reporting of injury incidents by teachers in their
first aid books increased.

Both increasing awareness and incident reportage are healthy signs that
School Safe was succeeding in increasing the attention given by children
and staff.

The schools gained a better understanding of injury patterns: location; type
of injury – see injury diary in appendix.

11 Guidelines for risk management in ERSG Government primary schools, ACT Dept.
of Education and Community Services, 1999: pp5-7
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Richardson Primary School case study

Richardson Primary School’s School Safe Committee comprising Parents,
Administrative Staff and a teacher performed a safety audit of the playground
and school environs. The committee noted areas that were potential hot
spots for accidents. Two senior members of the Student Representative
Council completed their own inspection and asked for feedback from the
student body through regular SRC meetings. At a subsequent meeting, the
committee looked at both audits and prioritised the tasks to be done. One of
the most urgent problems was uneven concrete causing trip points. Quotes
for replacing the concrete were too expensive. The committee successfully
dealt with the problem by having the concrete ground down to create a
gentle slope.

Staff recorded the location of and nature of the injury of accidents
occurring on the playground. These were collated separately and analysed
to identify danger areas of the playground.

Important initiatives

First Aid training for children

Years 5 and 6 children at Richardson undertook basic training in first aid
with the help of a local company Parasol EMT. Over 80% of children passed
and received junior first aid certificates. Parasol EMT has stated that they
would consider giving further training courses for primary school children
and staff at cost price. See appendix for contact details.

School Safe Day/Week

Richardson Primary School advertised a day where safety would be the
priority. Children were invited to wear bright, safe colours that would be
easily seen. The committee developed a series of activities for each
grade level in the school.

Kindergarten children were paired with their senior buddies. A checklist was
devised of all playground equipment such as climbing the steps up the slide,
and using the flying fox safely. Part of this check also involved one group
playing with skipping ropes on the concrete and another group walking
safely through them to get to the toilets. The senior children ticked off each
task as it was performed and awarded the juniors with a certificate if they
showed safe behaviour when negotiating the playground.

The hall was set up to resemble a suburban street, complete with pedestrian
crossings, roundabouts and real street signs borrowed from Urban Services.
A member of the police traffic section came to direct traffic and talk about
road safety to the children. Although this activity was designed for the grade
ones and twos, interest was so strong all children in the school participated.
Richardson plans to hold a similar day each year.
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2. Four phases
School Safe aims to reduce the incidence and severity of injuries in schools:

Find better ways to identify safety risks and solutions;

Bring school councils and staff, students, and parents within the school community closer together
to reduce safety risks and implement solutions;

Give safety curriculum more meaning by connecting it to vital issues in the school

environment; Increase the involvement of parents and carers in safety education; and

Address mandatory OH&S issues.

PHASE 1

... getting ready

+

PHASE 2

Use existing school activities to develop a programme of
injury prevention

Improve information to set priorities, plan to reduce risks
and hazards, and integrate improvements into the school

... setting priorities

PHASE 3 Actively implement your programme of improvements
using the School Safe cycle

... making improvements, raising awareness

PHASE 4 Turn School Safe into ‘the way we deal with safety issues
around here’ ~ create a culture of safety in your school

... monitoring, planning
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PHASE 1 Use existing school activities to develop a programme of injury prevention

... getting ready

 Discussion of the benefits of School Safe with Ministry, Principal, School Board and staff, parent body, and students

 Commitment and decision to implement the School Safe Program

 Formation of a School Safe Working Party
 Minstry of Education

 School Board Members;

 Teaching Staff;

 Parent Body Members;

 Students/Student Representative Council; and

 Administration and Ground Maintenance Staff.
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Improve information to set priorities, plan to reduce risks and hazards, and
integrate improvements into the school

P H A S E 2
... setting priorities

Collect and analyse information about injury causes

 Collect raw injury data, including near-misses (e.g. playground maps);

 School Safe Injury Diary;

 Analysis of injury report forms; and

 School safety audit including OH&S audit.

Curriculum activities

 Identify existing curriculum activities; and

 Examine curriculum needs.

Community groups – staff, teachers, parents, students

 Identify existing mechanisms for communication and raising awareness.

Planning

 Review existing mechanisms utilising information gathered;

 Develop priorities and Working Party action plan, including OH&S priorities;

 Identify existing resources and support available (eg. Kidsafe, parents, government agencies, other community
organisations, etc.); and

 Set programme budget.
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Actively implement your programme of improvements using the

School Safe cycle

P H A S E 3
... making improvements, raising awareness

School Safe cycle for each improvement priority

 Examine each priority/issue

o Find out what caused them

o Identify prevention or improvement measures and interventions.

 Put them into operation

o Monitor whether they work

o Make adjustments

o Continue monitoring.

 Evaluate

Develop and implement an overall programme for raising awareness

 Curriculum activities for students connected to safety issues in your school

 Parent communication programme to support improvement and curriculum activities

 Teacher involvement in implementing and communicating
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Turn School Safe into ‘the way we deal with safety issues around here’ ~

create a culture of safety in your school

P H A S E 4
... monitoring, planning

Continue the collection of information processes (set up in Phase 2)

 Adjust the processes in the light of experience;

 Monitor the overall changes in behaviour and reduction of injuries.

Review priorities and approaches

 Share experiences of other schools

 Review existing mechanisms in the light of experience in both your school and others;

 Review priorities and Working Party action plan; and

 Set programme budget for next period.
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3. An Effective School
Safe Program

The School Safe Working Party

The Working Party is a small committee that meets regularly, more often in
the beginning, and reports back to the school community on issues of
school safety. Each school community will have a unique Working Party
that may involve:
 Ministry
 School Board Members;
 Teaching Staff;
 Parent Body Members;
 Students/Student Representative Council; and
 Administration and Ground Maintenance Staff.

The Working Party is the co-ordinating body of School Safe. The entire
school community is involved in the programme but this small
committee organises and takes responsibility for School Safe activities.

The Working Party should also liase with other schools involved in
the programme to share experiences and generate further ideas
regarding schools safety.

The role of the School Board

The School Board has a vital role in School Safe. The Board needs to be part
of the School Safe Working Party and should have a major input in the area
of maintenance. The School Board should have an active grounds
maintenance committee to ensure the school grounds are safe and in line
with Ministry regulations and the Australian Standards.

The legal responsibility attached to the area of maintenance makes the role of
the School Board within School Safe an extremely important one.

Involvement of parents

Parents play a crucial role with teachers, other school staff and students on
the Schoolsafe working party. A key function of the working party is to get the
safety message back to parents. It is critical that parents be involved in any
safety audit and continuing evaluation of safety issues in the school as it is
only by their involvement and understanding of the issues that behaviours
can begin to change.
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Involvement of ERSG

Mentor and Facilitator

ERSG’s experience and expertise in child safety provides valuable
resources to the working party. Initially, a member of ERSG will act as a
reference point and resource pointer but Schools are welcome to call
upon the resources of ERSG as required.

ERSG will maintain a continued presence as facilitator by holding
regular reference group meetings.

Accident reporting mechanisms

The committees first task is to understand the school safety issues This
requires simple mechanisms to identify the cause of accidents and "near
misses" as well as a reliable survey of all the school safety-related issues.

A number of mechanisms can be employed to record accidents in the
school grounds, and identify potential hazards. The focus of the data is to
identify current or potential hazards and prioritise the hazard by highlighting
and linking type and number of injuries to a specific location or hazard. This
can be done by a combination of the following methods:

 Simple injury report forms that show the location and cause of injury;

 School Safe Injury Diary;

 Laminated maps of the school grounds and marker pens used
by teacher to quickly identify incidents ;

 School safety audits by ERSG, staff, parents, and students.

Analysis of injury report forms

To help identify injury patterns one of the first tasks for the Working Party to
tackle is to analyse at least twelve months of Injury Report Forms. Analysis
of the forms according to age, sex, injury sustained and location of accident
will highlight any significant injury problems within a particular school.

This helps the Working Party to focus attention and implement suitable
solutions. The Working Party can also draw staff attention to the
importance of correctly completed injury report forms.

“Use detailed and accurate forms as an important tool

for identifying injury patterns within your school”

Staff need to realise the importance of correctly completed Injury Report
forms. The forms are legal documents, a source of injury data and a
reference point to discovering how and why accidents are happening,

Teaching staff should be trained to complete Injury Report forms at the
start of a new school year.
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To keep further check on the injury rate in a school, an internal accident
register or first aid book can be kept. This register records any injury, no
matter how minor. The first aid book and the injury report forms are an ever-
ready source of data and information available to help the Working Party
isolate the pattern and nature of injuries occurring.

School Safe Injury Diary

This Injury Diary is placed on the wall or other convenient location for staff to
jot down information about all injuries. It can be photocopied and enlarged.
An electronic version of the Injury Diary can be provided by ERSG upon
request.

Maps of the school grounds

The school prepares a laminated school map and provides marker pens in
a small portable bag that can be used when teachers are on playground
duty. Marking the exact location at which an accident occurred and the
cause (broken path, protruding rails etc) can provide useful data. The
information on the maps can be transferred to a central repository on a
weekly basis and the map re-used, or weekly/fortnightly maps could be
prepared and collected for collation at a later date.

A playground map specific to a school can assist in isolating particular areas
of the environment or pieces of equipment that may be hazardous to children.

School safety audit

Another initial task the School Safe Working Party must undertake is to
organise a safety audit. A school safety audit is a regular, basic
examination of the school environment, concentrating on identifying
hazards and maintenance issues. Personal behaviours of those using the
environment can also be examined in a school safety audit. The audit can
be done through ERSG.

Safety audits will already be completed for a number of aspects of the
schools environment (example OHS auditing, equipment checks etc). Here,
it is important for the committee to have access to a comprehensive audit,
regularly. Participation from students, teachers or parents is also helpful -
each group has a different perspective and will look at safety issues
somewhat differently. Small children, for example, see road hazards quite
differently to adults.

The safety audit, along with the analysis of the Injury Report Forms enables
the Working Party to gauge the extent of the hazards within the school,
prioritise tasks and plan further work, and begin creating solutions.
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The safety audit should cover all areas of the school:

 Playground Safety

 Other Play Areas

 Non Play Areas

 Buildings and Structures

 Personal Behaviour

 Access to the school

 Physical and organisational issues

Playground safety audit

It is the responsibility of the Principal and School Board to ensure that
playground equipment is safe to use. In conjunction with the Department of
Education’s School Information Manual: School Operations, a playground
checklist can be an initial step toward maintaining a safe play environment for
children.

General information

a) Particular attention should be paid to the following:

i) Narrow diameter stumps can cause severe facial injuries and
should be removed.

ii) Unsuitable weather conditions such as rain or frost can make
all play equipment unsafe and create additional hazards on
steps and paths

b) Hazard recognition and control

A hazard is anything that has the potential to cause an injury. Hazards can
be anywhere in the school and can be controlled in a variety of ways. Some
examples include:

 Environmental hazards within a school can be overhanging
branches, the sun, uneven ground.

 Design hazards may be: blind corners, walkway poles, stairs,
sharp corners.

 Behavioural hazards are often children running in the passage,
teachers with a hot cup of coffee in hand while on yard duty, children at
dismissal time rushing across the road to waiting parents.

 System hazards can be entrance and exit routes within the school
building, assembly procedure, dismissal system at the end of the
school day.
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c) Dealing with hazards

The best way to deal with a given hazard will depend on each
school’s situation.

1) As a rule it is best to remove the hazard

2)The next best solution is to guard against the hazard

3) After this you can encourage children to use personal safety gear

4) Finally, children can be trained to deal with the hazard effectively

Solutions may involve physical or organisational changes or a combination
of the two.

The budget

Budgeting for School Safe activities is essential. Creative thinking by the
Working Party will ensure most activities and solutions are cost free or
relatively inexpensive. However, alterations to the playground can be
expensive and require annual allocation of funds. For example, upkeep
or removal of asphalt surfaces and under-surfacing material are costs
that require long-term planning and regular funding.

Canvassing among parents for tradespeople and contacts able to assist
in these areas of costly maintenance is often useful.

Developing a School Safe policy

Allocation of funds for school safety can be reinforced with a School Safe
Policy and an effective, practical implementation strategy (what we need
to have and how we will achieve it)

A policy which helps to encourage safety as part of the fabric of school life will
ensure the continued development of safety within the school community

RATIONALE

What responsibilities does our school community have in providing for
student safety?

AIM

What goals relating to injury prevention do we as a school community need
to establish?

METHOD

Through what strategies (how), processes (with what) and activities
(actions) will the aims of the policy be achieved?
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BUDGET

What costs will be involved in carrying out this policy? How will these
goals be met? What are the short-term costs? What are the long-term
costs? How can medium-term financial constraints be dealt with?

The School Safe Reference Group

A Reference Group is a regular gathering of representatives from school
Working Parties. Reference Groups can be combined of representatives
from nearby schools or schools that liaise on a regular basis. The aim of a
Reference Group is to share ideas, successes, failures and future directions
with others involved in a School Safe Program.

Once a Working Party has been established and is striving towards creating
a safer school for its students, liaison between Working Parties in other
schools should take place. The creation of a Reference Group is the ideal
way for members of Working Parties from different schools to share
information, bolster determination and learn more about School Safe from
each other. ERSG will help facilitate the creation and ongoing work of the
reference group

The School Safe cycle

Schools are places where people learn, adapt, change, question and
continue to strive towards creating a more productive learning environment.
This approach, which encourages school communities to continually
reassess, change and improve their situation, is used in School Safe.

School communities are encouraged to follow an continuing, cyclic pattern
to create a safer school. Investigating where, why and how injuries occur in
their school, enables a community to implement feasible solutions to their
problems.

Look at injuries

Evaluation Find out what caused
them

Continue monitoring

Make adjustments Put them into operation

School
Safe

Find out the possible
prevention measures

Monitor whether they
work
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School communities may also need to look at wider sources of data
where injury patterns are more apparent.

Evaluation of the School Safe cycle can be undertaken by comparing
information gathered about the injuries experienced by children annually.
Success will be demonstrated by a reduction in the number and/or severity
of these injuries.

A heightened awareness to child safety and injury prevention by the
school and community can also be seen as a measure of success.

The cyclic nature of School Safe, as shown in the diagram above,
ensures that injury prevention becomes an integral part of school life.



ERSG SchoolSafe Information

23 | P a g e

Common school accidents and
countermeasures

TYPE OF
ACCIDENT

LIKELY
HAZARDS

POSSIBLE
COUNTERMEASURES

Collision
between children

Overcrowding on
playground during breaks

Stagger eating/playing times.

Offer play alternatives.

Separate areas for different
age groups.

Blind corners around
buildings

Separate areas for active play
and less active play.

Collision between
children and objects

Walkway poles Extend the line of vision around
corners by rounding them with plants.

Make poles visible by painting
them bright colours.

Walls, buildings and
structures

Reduce congestion in the playground
and have built up areas as ‘No
Running’ zones or allocated for quiet
games.

Furniture, windows and
structures inside school
buildings

Devise strict rules regarding running
and pushing inside the school
buildings and enforce them routinely.

Store equipment in secure places
and aim to have corridors and
passages free from clutter.

Open windows in a manner that will
prevent students from colliding with
sharp corners.

Use round edges on equipment and
furniture whenever possible.

Falls Ill fitting shoes Advise parents that many children
are injured through falling as a result
of ill-fitting or inappropriate shoes.
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TYPE OF
ACCIDENT

LIKELY
HAZARDS

POSSIBLE
COUNTERMEASURES

Falls from play
equipment

Play equipment Ensure equipment is the correct
height for the age of the
children using it.

No use in wet weather

Training for all children
using equipment

Ensure soft, impact-absorbing
undersurfacing is beneath play
equipment and is adequate.

Roster classes onto equipment to
reduce congestion

Have a strict code of behaviour
for children using play equipment

Falls in other areas
of the school

Uneven ground Keep oval, grassed and garden
areas free of holes, rocks and
protruding tree roots

Check for buckled carpets and vinyl
along with frayed mats and rugs

Steps/stairs,
slippery floors

Bags in corridors

Inappropriate behaviour
between students

Devise a code of behaviour for
children using stairs in corridors,
classrooms and any area where
falls frequently occur.

Sporting accidents Lack of warm up Ensure children warm up with set
exercises before any sporting activity

Adult rules for games
used with children whose
co-ordination skills are
not fully developed

Use Aussie Sports modified games
for primary students

Sporting activities not
conducted in an
appropriate area (ie:
oval, grassed area, etc)

Ensure adequate space is available
and the surface is suitable

Not using appropriate
protective gear

Sun

Use of appropriate protective gear
for a sport or activity

Legionnaire or broad-brimmed hats
should be worn, particularly during
Terms 1 and 4

Use an SPF 15 + sunscreen
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4. Helpful Hints
Maintenance issues

THE SCHOOL GROUNDS

1. Undersurfacing: Every three months use a rotary hoe to turn over the
compacted undersurfacing and stop a where necessary. . Undersurfacing is
the soft, impact absorbing material placed under play equipment to reduce
injuries that may be sustained if children fall from equipment. Undersurfacing
can take the form of mulch, tan bark or various other combinations of
material, all designed to soften a fall.

A monthly manual raking over appears to be a very efficient means of
retaining the impact absorbing qualities of undersurfacing and extending its
useful life. It will need to be topped up from time to time as it breaks down.

Before laying undersurfacing in the adventure playground purchase
several bales of hay. The straw spread out beneath the undersurfacing will
create a softer surface and extend the life of the undersurfacing material.

2. Sandblasting of concrete walkways helps to decrease the incidence of falls
caused by dampness – particularly in areas near toilets and drinking taps.

3. Glass: Shatterproof safety glass should be used for large expanses of
glass. Glass can be marked with an “X” to make it visible or protective
bars put up over it.

Trees and Gardening Considerations

Local landscape gardeners can provide assistance with the landscaping of
school grounds. Particularly exposed sections of the playground can then
be developed into protected safe areas for quiet play.

Before planting trees, shrubs or establishing a school garden, it is wise to
check the toxicity of the plants and find what fruit or seed the tree/plants
produce. This will help to ensure you are not planting potential hazards
for the future.

The School Playground

1. Classify equipment: Playground equipment can be allocated to junior
or senior levels. Many young children are injured trying to use equipment
designed for older children.

2. Orientation: At the beginning of each year most schools have
orientation programs for the senior students regarding use of playground
equipment. This programme can be extended to the middle schools
where many children receive injuries as a result of moving from the
infant playground to the senior playground.
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3. Rainy weather: On wet days children should not be permitted to use
adventure playground equipment. This will help to eliminate falls and
slips from the equipment.

4. Playground behaviour: Boisterous behaviour can contribute to
many accidents. Providing more options for children during break
times can eliminate this problem.

ORGANISATIONAL IDEAS

GENERAL

Rushing out to play or go home are causes of numerous spills and falls
within a school. If each year level has its own particular entry and exit and
strict rules regarding movement through these, injuries can be reduced. For
example, at the end of the school day, each child assembles at a particular
exit point, according to their mode of travel home.

Studies have shown that if a quiet, calming activity precedes dismissal
less rushing will occur when students are dismissed.

Most primary schools have designated play areas for different year levels.
Many schools roster year levels onto play equipment and allocate various
parts of the yard to ball games, quiet play and ‘No running’ zones. These
rules appear to reduce injuries by removing the dangerous practices
children can be involved in when at play in a restricted area.

A ‘Rights, Responsibility and Rules’ information booklet can be compiled and
given to each new enrolling child and their family. This booklet can promote
children’s awareness of the right of every child to a safe environment and the
contribution that each child is expected to make in creating this environment.

Exit and entrance points around the school can be reviewed and re-
organised to create less chaos. Each grade should be able to use a specific
entrance and exit from their area of the school.

Staggering entrance and exit times is another viable solution to reduce
the rush before and after breaks.

An emergency plan in the case of a serious accident needs to be devised for
each school community. When a serious accident occurs issues such as first
aid, crowd control and co-ordinating roles for staff need to be worked out.

The ever increasing problem of sharps and contaminated articles in the
playground calls for a safety plan. Schools need to devise a safety plan
to cope with the situation and to investigate such control strategies such
as syringe disposal units. Contact numbers are in the back of this folder
for removal of these items.

Heightened awareness of safety throughout the school will alert many staff
to review their own safety training. A school staff can decide to train one
teacher each year in first aid. Eventually all staff will have received recent
first aid instruction.

All relevant safety material can be collated and put in the library or teacher’s
resource room for easy access.
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Every teacher on yard duty can carry a ‘Bump ‘n’ Bruise Bag’. This bag can
be in the form of a money belt and contain basic first aid equipment to deal
with the many minor injuries that happen during breaks. Children who sustain
more serious injuries can be taken to the staff room or sick bay for treatment.

An allergy register can also be kept in the sick bay. All children with known
allergies have their details recorded in a folder which is updated regularly.

Sports Injuries

Relatively simple adaptations to sports and the manner in which they
are taught can make them safer for children.

The Parent Community

The support of parent groups is vital to the effectiveness of a School Safe
program. Parent Bodies can generate School Safe ideas and assist in
implementing them. The skills, strengths and enthusiasm within the parent
community need to be capitalised upon within a School Safe program.

School Safe display materials can be used to heighten the schools
community awareness regarding safety. Posters, photographs and
statistical information can be displayed in the school foyer, library or
passage, along with children’s safety work.

With encouragement from the school, parents could become involved in a
basic first aid course. This then means the school community has a core
of committed and informed parents.

The school newsletter is an appropriate place to put a weekly safety hint.
Information obtained from the many safety organisations. Relaying safety
information via newsletters in community languages will ensure all parents
receive relevant safety messages.

Parent information sheets and letters introducing the theme of school
safety enable the entire school community to become involved in the issue
of child safety.
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5. Curriculum Starters
The School Safe programme integrates fully into the life of a school
community. The programme operates in every curriculum area but is most
prominent in the area of Personal Development.

 Traffic Safety

 Education

 Physical Education

 Outdoor Education

 Sport Education

 Textile and Clothing

 Home Economics

 Health Education

 Personal Development Framework

Primary - Junior Level

Does your school provide for the different needs of younger and
older children at play? Talk about why this is necessary.

Teachers can organise children to conduct an emu parade where they fan
out into lines. Use long-arm tongs and buckets to collect sharp, dangerous
objects as they move forward. Many eyes and hands make light work!
Parents can help organise this.

Collected items can be classified into categories such as:

 sharp

 hard

 soft

 blunt

 shiny

The categories can be graphed to reveal what items are most prevalent in
the school yard.

Make cards with warning signs reminding children of safety in the
playground, e.g.: ‘Slippery when wet!’, ‘Close the door carefully’. The
rationale for use of signs should also be discussed.

Young children need to be reminded about sitting and eating their food
quietly before rushing out to play. Talk about why we need this rule.
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Parents should be encouraged to purchase footwear, with rough soles and
velcro fasteners. Studies have shown that this footwear leads to a
reduction in slips, falls and subsequent injuries.

A safety lacing session can follow at a later date when children learn to
tie their laces. The children can be alerted to the fact that having laces
poorly tied or undone can be quite dangerous.

The right footwear can protect you from injury. Give some examples where
this is true. List different types of shoes. Conduct a survey at school
looking at the different types of shoes worn and why. Make a picture graph
of the results.

Children in Kindergarten and Years 1 and 2 can be taught how to use
stairways, passages and the playground in a safe manner. A theme of
‘Safety at School’ can include these topics with a set procedure for
each being outlined and continually reinforced.

Role play is an effective tool with young children to teach road safety
and general safe practices. The Street Smart Street Safe programme
outlines many activities that encourage pedestrian and road safety. Role
play can also be useful for reinforcing wet weather play, safe use of
equipment and other school safety rules.

Specific lessons for young children can be developed to focus on the
playground. The lessons can include using the playground safely, its
equipment and suitable games. Junior classes can learn how to use the
slide correctly and why it is dangerous to jump from the top of the climbing
fort or throw stones at people. The reason behind why a behavior is
appropriate or inappropriate should be stressed with children. Children could
also predict why play equipment is dangerous in wet weather.

Junior years can be involved in a Play Safe theme. Children can be
encouraged to:

 Make a painting about playing;

 Check out the best games to play in different parts of the playground;

 Check out where the ground is soft and where it is hard; and

 Make a giant game of their own with chalk on asphalt.

The topic of hygiene can be integrated in School Safe. Young children
can be reminded about things they should and should not eat, washing
hands after a visit to the toilet and the danger of tasting or handling
unknown substances.

Primary - Middle/Senior Levels

Years 3 and 4 children can become Playground Safety Scouts. With an official
badge and roster schedule the Safety Scouts can monitor and supervise
children playing in various areas of the school. The Scouts can also play a
role in identifying physical and behavioural hazards in the playground and
bring these to the attention of the School Safe Working Party.

Students can be encouraged to recognise areas in the playground that
provide shelter from the sun.
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Hard to see walkway poles can be painted brightly in iridescent colours. This
can be integrated into the mathematics curriculum as a measurement
activity. Children can be involved in estimating how much paint is needed to
paint the poles to a given height. The children can then be involved in
measuring the areas to be painted, using the undercoat and finally painting
the poles. Monitoring of effectiveness of the strategy can also be done with
the assistance of the children. During break times designated students can
note if and when accidents occur at the pole sites. Senior students could
then produce a report on the perceived effectiveness of the strategy.

Look at the play equipment in the school yard. Discuss the potential
hazards involved with each piece of equipment. Students can be asked to
redesign hazardous pieces of equipment to make them safer. Comparison
with the school injury data can also be a basis for discussion. Students can
investigate equipment that actually led to injury and those that don’t appear
to.

To assist the Working Party a junior officer can be appointed. This officer can
use a checklist covering safety aspects in the school environment. The check
can be done once a week, findings noted and reported to the Working Party.
Parents can be involved. The junior officer could alternate each week and
report findings to each class, alerting children to perceived hazards or things
to remember for that particular week.

Senior years can be involved in mapping exercise where they record at
which location an accident occurs in the school environment. This can be
done on a roster system with the recorder changing each day. Information
gathered can be used by the Working Party to spot problem areas within the
school, or the children can write a report for the School Board.

A link between exposure and injury can also be introduced. Children could
be involved in a map dotting exercise of student locations at break times.
This can then be compared with a map dot injury locations obtained from the
Injury Report forms. Discussion concerning any links can follow.

Various year levels can publish their own newsletter or newspaper high-
lighting safety issues within the school and reminding other children of safe
ways to play. Information can be obtained from various safety
organisations and utilised by the children in their own publication.

Children can be given a structured ‘safety hypothetical’ to discuss. They can
be encouraged to discuss safety problems and issues in the situation and
outline possible solutions to these. Such situations could be:

 an accident occurring on the adventure playground

 an accident occurring in the art room

 an accident occurring on an excursion

 Newspaper clippings of real injury situations involving children
provide a relevant source of discussion.
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Whole School Activities

In their year levels, children can be taken on a walk around the playground
to identify the potential hazards. A list of hazards can be drawn up. Children
can suggest solutions. Juniors can draw about their experiences and
seniors can produce a written or oral report on what they identify.

Safety personnel who work within the school and local community are a
great source of information.

Students can be involved in a ‘Colour Day’. All classes can wear a safety
colour such as red, yellow or orange and discuss why these are deemed
safe colours. This can be used as a fundraising event or as part of a
general safety theme for the whole school.

Revision of classroom emergency and evacuation procedure should be
undertaken. This should be carried out at a classroom and whole
school level.

The various training programs available for use in the classroom can
be taught with an emphasis on school safety.

Playground games can be modified and versions more appropriate for
young children taught, eg: Aussie Sports modified games such as Kanga
Cricket, T-Ball and Netta Netball.

Accident-free days. Encourage each class to have as few accidents as
possible. At the end of the week or month award the class that has the
least amount of injuries recorded in an internal accident book.

Each student can be asked to make a poster on playground safety or
dangerous situations in the playground. A safety poem can be written for
each poster. Put the displays in a prominent area so that parents can
see them as well.

Students can devise and use safety slogans to promote school safety. The
slogans can be used in posters, signs, role play or performed before a
video to create a safety advertisement.

Remind all children to wear broad-brimmed or legionnaire hats during Terms 1
and 4 and to always apply SPF 15+ sunscreen. Shade protection should also
be available for children so that they can stay out of the sun on hot days.

A discussion on safe conduct inside the school buildings is relevant for
all year levels. Children can be reminded about rules such as:

 no running

 not leaving bags or rubbish in hallways

 opening and shutting doors with care

 not tampering with safety equipment such as fire extinguishers

 following individual classroom conditions and guidelines

A novel way to launch School Safe is to have a willing member of staff
bandaged from head to toe present at a school assembly. The teacher can
enter on crutches or a stretcher and be a living example of what can happen if
people are not safety conscious. Children absolutely love this activity and it is
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an exciting way to start children, parents and teachers thinking about
the issue of safety.

Curriculum Activity Sheets

The following curriculum activity sheets have been developed to further
heighten children’s awareness of injury prevention. The sheets have not
been divided into year levels but are left for teachers to use with children
in any manner that they choose.
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School Safety Audit (Example Only)

Name of School ________________________________

Date ___________________ Safety check conducted by

POST AUDIT

Safety issue Comments Action taken Principal’s
signature

Safety of landing surfaces

Is the under-surfacing loses
an average depth of 20cm?

Does the under-surfacing
cover the fall area around
equipment to at least 2.5
metres?

Is the undersurfacing
adequately kept in place
by a retaining wall?

Are landing surfaces free of
grass, rubbish, wear areas
and holes.

Heights and distances

Is play equipment at least
2.5 metres away from
fences, walls, pathways
and other fixtures?

Is play equipment situated
with approximately 4
metres distance between
each piece?

Is senior play equipment no
more than 3 metres above
ground level and with a fall
height of not more than 2.5
metres?
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Safety issue Comments Action taken Principal’s
signature

Does junior play equipment
have a lower fall height than
senior equipment?

Are concrete footings 20cm
below ground level?

Are angles and holes
wide enough to prevent
heads, fingers and
clothing becoming

Wear and tear

Do welded joints and
equipment attachments
show evidence of rusting?

Are weight bearing joints in
equipment adequate and
secure?

Are attachment points on
equipment wearing out?

Do tyres have adequate
drainage holes?

Are fibreglass or plastic
pieces of equipment free
of chips and cracks?

Protruding hazards

Are exposed bolts and rail
ends properly recessed?

Does the play area have any
exposed concrete footings?

Are rocks, bricks and
rubbish protruding from
mounds in the play area?
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Safety issue Comments Action taken Principal’s
signature

Do concrete pipes
have rough, broken
edges or protruding
rods?

Shelter

Are play equipment and
sandpits protected from the
sun by trees or other
structures?

Other Asphalt Areas

Are there hazardous cracks
or holes in the asphalt
areas?

Is congestion during
break times a concern on
asphalted areas?

Drinking Taps

Is dampness or drainage a
problem around the drinking
taps?

Are drinking taps fitted with
mouth guards?

Is congestion during
break times a problem at
the drinking taps?

Oval and Grassed Areas

Do grasses areas have
holes or uneven
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Safety issue Comments Action taken Principal’s
signature

Do grassed areas contain
rocks, stones or rubbish?

Non-Play Areas

Car parking areas

Do cars adhere to the
established entrance and
exit routine?

Is congestion a problem
before and after school?

Rubbish
collection

Is rubbish escaping from
bins becoming strewn
around?

Are the bins stored in an
area free from general
traffic?

Are dangerous items
disposed of in an
appropriate manner (eg:
syringes, broken glass)?

Assembly area

Are entrance and exit rules
maintained?

Is overcrowding and
congestion a problem during
assemblies?
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Safety issue Comments Action taken Principal’s
signature

Garden areas

Does the garden have
adequate drainage?

Are rocks and edging
hazardous to children using
the garden area?

Are rocks and stones being
removed from the garden?

Buildings & structures

Are shaded areas
available to children?

Safety plans

Is the Disaster Plan known
by all students and teachers
in the school community?

Are fire extinguishers and
alarms in working order and
do staff know how to operate
them?

Are entrance and exit
routines satisfactory
and being adhered to?

Are toxic, flammable
substances and other
dangerous items
stored safely?

Are passages slippery?

Are they obstacle free?

Are corridors, stairs and
passages well lit?
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Safety issue Comments Action taken Principal’s
signature

Access

Do stairs with more
than three risers have
safety railings?

Do stairways need an
established traffic routine for
students?

Do entrances and exits have
disabled access?

The school yard

Are walkway poles highly
visible?

Are there blind corners in the
school yard?

Fencing

Is fencing adequate, strong
and well maintained?

Are there sharp edges or
protrusions on fencing?

Personal behaviour

Are children wearing and
using appropriate protective
equipment during play and
sporting activities?

Are children behaving in
a safe manner inside and
outside buildings?

Electrical Safety

Are children aware of all
electrical hazards?

NOTE: This audit list is for

demonstration purposes only

– full audit guide not included
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6. Hazards identified in
the playground
Overhanging branches

Blind corners

Uneven ground

Students not using sunscreen or hats during warm months

Sporting accidents

Playground equipment not to the Australian Standards

Swarms of bees and other insects

Tree roots, rocks, glass and rubbish, long grass, weeds and prickly bushes in
play areas

Vandalised areas around the school yet to be mended or replaced

Unsafe behaviour by students on steps and stairs

Broken or missing drain covers

Hard to see walkway poles

Lack of ‘quiet areas’ in the playground for students

Lack of shade protection

Unsuitable playground games causing injuries

Congestion in the playground

Holes or cracks in asphalt and concrete areas

Inadequate playground undersurfacing

Lack of staff with current first aid training

Congestion in the car park

Syringes and used condoms in playground areas

No ‘wet day’ rules relating to playground equipment

Lack of emergency planning in the event of a serious accident

Curriculum content that was lacking in ‘safety education’

Slippery surfaces


